97-84067-11 

Oliphant,  Jas.  H.,  &  Co. 

The  problem  of 
depreciated  investment... 

New  York 
[C1920] 


MASTER  NEGATIVE  # 


COLUMBIA  UNIVERSITY  LIBRARIES 
PRESERVATION  DIVISION 

BIBLIOGRAPHIC  MICROFORM  TARGET 


ORIGINAL  MATERIAL  AS  FILMED  -  EXISTING  BIBUOGRAPHIC  RECORD 


303 


Oliphaiitk  Jas.  H.,  &  oo. 

The  problem  of  depreciated  investment  securttieB ;  the 
eJffect  of  abnormal  conditiolis  upon  securities;  aWdy  on 
me  ratoration  of  investment  securities;  the  sound  value 
behmd  old  Ime  bonds  and  stocks ;  benefits  expected  from 
new  transportation  act;  public  utUities  under  tests  of 
'fairness";  will  industrials  be  regulatedf  New  York, 
Chicago,  J.  H.  Oliphant  &  co.  f 1920] 

32  p.  21™. 

1.  Securities-U.  S   2  Investments-U.  S.  3.  Earopean  war. 
— Economic  aspects — Ur-6.    ^     '  »  mi 

^^^^  2&-13091 
Library  of  Congress  HG4910.O5 

OAit  i  £D 


Copyriglit    A  571490 


|2i 


RESTRICTIONS  ON  USE: 


Reproductions  may  not  be  made  without  pennis&on  from  Colunlxa  University  Utxaries. 


TECHNICAL  MICROFORM  DATA 


FILM  SIZE:  ySS'jOO/V 


TRACKING  #  : 


REDUCTION  RATIO:    W:  / 


IMAGE  PLACEMENT:  lA  IB  MB 


DATE  FILMED:  -^1 


INITIALS 


■._M 


234-13 


FILMED  BY  PRESERVATION  RESOURCES,  BETHLEHEM,  PA. 


Present  Day  Application  of 
Enduring  Investment  Laws 

A  Declaration  of  Faith 


THE  DECLARED  POLICY  to  which 
from  its  earliest  history  oui-  house  has 
rigidly  adhered  is  that  we  do  not  sell  se- 
curities to  our  clients.  We  buy  and  sell 
securities  for  our  clients  on  a  strictly  com- 
mission basis,  and  do  not,  as  dealers,  trade 
with  them.  Charges  made  by  us  are  the 
standard  conmoiseion  rates. 

We  give  close  attention  to  the  study  of 
investments  and  believe  that  we  are  capable 
of  giving  sound  advice  regarding  the  rela- 
tive merits  of  securities. 

« 

We  make  no  charge  to  our  clients  for 
information  or  suggestions  furnished  them. 
Our  opinions  are  not  prejudiced  by  reason 
of  any  interest  involved  due  to  ownership 
of  securities. 

Jas.  H.  OUphant  &  Go. 


A  Third  Printing 


In  November  1920,  in  response  no  less  to  the 
gratifying  commendation  accorded  it  than  to  our 
belief  that  the  predictions  made  therein  had  only 
in  part  seen  their  realization,  we  issued  a  second 
printing  of  our  brochure,  "The  Problem  of  Depre- 
ciated Investment  Securities,"  originally  published 
in  June  of  that  year. 

As  one  looks  back  over  the  history  of  investment 
securities,  one  is  impressed  by  the  influence  of 
fundamental  principles,  a  study  of  which  is 
hazarded  in  this  pamphlet.  The  inexorableness  of 
their  working  is  but  made  clearer  by  the  action  of 
investment  securities  during  recent  epoch-marking 
years. 

During  the  period  of  the  world  war  great  ac- 
tivity characterized  the  deaHngs  in  securities  Hsted 
on  the  stock  exchanges.  The  activity  centered 
in  the  industrial  shares — with  millions  of  shares 
dealt  in  at  rising  prices  we  witnessed  what  ap- 
peared to  be  a  tremendous  "bull"  market.  Little 
attention  was  given  to  the  downward  course  of 
market  prices  in  those  groups  of  securities — ^bonds 
of  every  description  and  the  stocks  of  railroad  and 
public  utility  companies — ^which  together  consti- 
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THE  DECLABED  POLICY  to  which 
from  its  earliest  history  our  house  has 
rigidly  adhered  is  that  we  do  not  sell  se- 
curities to  our  clients.  We  buy  and  sell 
securities  for  our  clients  on  a  strictly  com- 
mission basis,  and  do  not,  as  dealers,  trade 
with  them.  Charges  Blade  by  us  are  the 
standard  commission  rates. 

We  give  close  attention  to  th<j  study  of 
investments  and  believe  that  we  are  capable 
of  giving  sound  advice  regarding  the  rela- 
tive merits  of  seciuities. 

We  make  no  charge  to  our  clients  for 
information  or  suggestions  furnished  them. 
Our  opinions  are  not  prejudiced  by  reason 
of  any  interest  involved  due  to  ownership 
of  securities. 

Jas.  H.  OUphant  &  Co. 


A  Third  Printing 


In  November  1920,  in  response  no  less  to  the 
gratifying  commendation  accorded  it  than  to  our 
belief  that  the  predictions  made  therein  had  only 
in  part  seen  their  realization,  we  issued  a  second 
printing  of  our  brochure,  "The  Problem  of  Depre- 
ciated Investm^t  Securities,"  originally  published 
in  June  of  that  year. 

As  one  looks  back  over  the  history  of  investment 

securities,  one  is  impressed  by  the  influence  of 
fundamental  principles,  a  study  of  which  is 
hazarded  in  this  pamphlet.  The  inexorableness  of 
their  working  is  but  made  clearer  by  the  action  of 
investment  securities  during  recent  epoch-marking 
years. 

During  the  period  of  the  world  war  great  ac- 
tivity characterized  the  dealings  in  securities  listed 
on  the  stock  exchanges.  The  activity  centered 
in  the  industrial  shares — with  millions  of  shares 
dealt  in  at  rising  prices  we  witnessed  what  ap- 
peared to  be  a  tremendous  "bull"  market.  Little 
attention  was  given  to  the  downward  course  of 
market  prices  in  those  groups  of  securities — ^bonds 
of  every  description  and  the  stocks  of  railroad  and 
public  utility  companies — ^which  together  consti- 


tute  by  a  large  prepondemnoe  the  strueture  of 
publicly  owned  securities. 

The  industrials  came  into  prominence  and  pubUc 
favor,  benefited  by  the  conditions  which  sprung 
from  the  influences  of  a  world  war.  Here  were  the 
nations  of  the  world,  using  the  taxing  power  of  the 
governments  of  the  world  to  secure  all  the  capital 
and  credit  in  the  world  necessary  to  buy  every- 
thing in  the  world  at  more  or  less  the  asked  prices 
in  order  to  win  a  world  war.  The  producer,  mer- 
chant, manufacturer,  distributor,  the  laboring  man, 
all  had  something  to  sell  in  a  market  which  favored 
altogether  the  sellers — ^in  many  instances  it  seemed 
that  the  sky  only  was  the  limit. 

Under  such  conditions,  with  the  purchasing  value 
of  the  dollar  at  one  time  below  forty  cents,  there 
is  easily  apparent  the  plight  not  only  of  those 
individuals  who  existed  on  a  fb^ed  or  limited  income, 
but  also  of  the  railroads  and  pubUc  utihty  com- 
panies which  together  are  the  largest  buyers  of 
materials,  supphes  and  labor.  In  1916  the  opera- 
ting expenses  and  taxes  of  the  Class  I  railroads  in 
the  United  States  were  in  round  figures  $2,500,- 
000,000,  in  1920  $6,000,000,000,  an  increase  of 
about  3^  biUions,  whereas  at  the  highest  level  of 
operating  revenues  during  the  period  1916  to  1925 
inclusive,  no  year  showed  an  increase  over  1916 
in  revenues  by  an  amount  exceeding  2}^  biUions 
of  dollars. 
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In  the  past  five  calendar  years  the  bare  operating 
expenses  of  the  Pennsylvania  R.R. — expenses  such 
as  in  the  case  of  an  individual  would  be  required 
for  food,  clothing  and  shelter — ^averaged  $539,000,- 
000  annually  (highest  $590,500,000,  lowest  $517,- 
400,000).  Such  expenditures  included  nothing 
for  taxes  (in  1925,  $31,700,000),  interest,  rentals, 
guarantees  or  divid^ds.  A  saving  of  one  percent 
in  such  vast  expenses  means  over  $5,000,000  in- 
crease in  net;  5^%  saving  means  an  increase  in 
net  of  almost  $30,000,000,  equivalent  to  the  amount 
now  paid  annually  in  dividends  on  Pennsylvania 
R.R.  capital  stock.  So  with  the  dollar  growing  in 
purchasing  power  and  with  increase  in  efficiency, 
it  is  not  surprising  that  in  1925,  with  about 
$27,000,000  increase  in  operating  revenues  and 
despite  an  increase  of  over  $14,000,000  in  mainte- 
nance expenditures,  the  Pennsylvania  R.R.  reported 
over  $21,000,000  increase  in  net  operating  income 
compared  with  1924. 

Such  influences  have  been  and  are  today  at  work 
in  respect  of  all  railroads  and  pubUc  utihty  com- 
panies. Similarly  the  bond  coupon  has  been  grow- 
ing in  purchasing  value  and  by  the  same  token  the 
bond  itself  in  market  value. 

Without  attempting  to  cite  extreme  high  or  low 
prices  (reached  neither  in  1914  nor  1920  respec- 
tively) the  following  table  shows  the  record  typical 
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of  the  trend  of  market  values  of  bonds  generally  and 
the  stocks  of  railroad  and  public  utility  companies. 
March,  1914  was  several  months  prior  to  the  begins 
ning  of  the  World  War,  March,  1920  was  near  the 
beginning  of  the  deflation  period,  and  market 
prices  of  these  months  are  compared  with  present 
day  prices,  an  even  six  years  separating  the 
periods— 1914,  mo  and  me. 


Rate 
% 

Higbnit 

Mar. 
20, 
1914 

Mar. 
20. 
1920 

Chanse, 
1914- 
1920 

Mar. 
20, 
1926 

Cti'go 
1920- 
1026 

N.  Y.  City  Corp,  Stock.  1963  ... 
Atch.,Top.  A  S.F.Ry..  GenL.  1995 
N.Y.  Gas  &  El.  L.  H,  &  P.  Co.  1949 
Indiana  Steel  Co.  Ist.  1952  

Illinois  Central  R.R.  Stock  

Peoples  Gas  Lt.  &  Coke  Co.  Stock 
Pulfinan  Co.  Stock  

4 
4 
5 
6 
7 
8 
8 

109  (1916) 
105J^  (1905) 
92  (1906) 
105  (1916) 
170%  (1902) 
184H  (1^6> 
130  (1926 
270  (1900 

mvs 

84H 
lOlH 
112% 
110 
124 
i52H 

96H 

77M> 

64 

92 

86% 

91 

39 

-  m 

-17Ji 
-20H 

-  9H 
-26 
-19 
-85 

-31M 

WiH 

mi 

104 

102% 

116 

nsH 

152 

f  13 
f26J4 
+  12 
+  1« 
F25 
+79Ji 
+20il 

•PeapU*  Got  Light  A  Coke  Co.  paid  duidmtdt  of  8%  in  1914;  mo  ditiimda  wtf  paid  m 
He  pear*  1918-M  ineluaive;  the  present  rate  is  8%.  Penn9vh}ania  R.  R.  redveed  Oic  divi- 
dend to  4%  from  May,  1981  to  November,  19gi.  Illinois  Certtral  reduced  tho  dMdond  to 
6%  in  191S,  inareated  it  to  6%  in  1916,  and  restored  the  7%  rate  in  1917. 


Appreciation  has  replaced  depreciation  in  invest- 
ment securities  with  the  restoration  of  freedom  to 
the  working  of  world-wide  peace-time  factors 
since  1920-21.  A  good  part  of  the  retreat  of  values 
before  the  war  influence  of  capital  destruction  has 
been  retraced. 

How  about  the  future? 

Bond  prices  have  substantially  recovered  the 
ground  lost  between  1914  and  1920.  The  future 
course  will  be  determined  by  the  cost  of  capital 
and  other  influences  such  as  the  purchasing  value 
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of  the  dollar  which  promises  further  increase  over 
a  period  of  years  to  the  betterme&t  of  the  market 
position  of  fixed  obligations. 

As  to  stocks  of  public  utilities,  the  better  of  these 
doubtless  have  a  bright  future  as  investments, 
particularly  the  stocks  which  r^rese&t  substantial 
equities  in  companies  the  financial  structures  of 
which  have  not  been  "pyramided"  through  the 
issuance  of  an  undue  proportion  of  bonds  and 
other  non-voting  securities.  Admittedly  this  group 
as  a  whole  has  had  a  phenomenal  price  enhance- 
ment during  recent  months,  such  advance  having 
been  marked  by  great  speculative  activity,  accom- 
panied in  many  instances  by  split -up  of  shares, 
"pyramiding,"  and  deals  having  to  do  with  am- 
sohdatiou  and  extension  developments. 

Now  coming  to  the  railroad  shares,  many  of  these 
are,  relatively,  soundly  priced.  Similar  influences 
to  those  which  have  so  greatly  benefited  the  public 
utihty  companies  are  steadily  and  irresistibly  at 
work  to  restore  the  railroads,  giving  every  promise 
that  under  reasonably  favorable  conditions  railroad 
stocks  will  reach  a  much  better  price  level.  It  will 
be  recalled  that  railroad  stocks  outstanding  today 
are  not  greatly  increased  over  the  amounts  out- 
standing five,  ten  and  fifteen  years  ago.  Many 
companies  have  outstanding  the  same  amount  of 
stodc  as  existed  twenty-five  years  ago.  Taxes  may 
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well  be  expected  to  become  less  (they  were  $363,- 
000,000  for  Class  I  railroads  in  1925  contrasting 
with  roughly  $330,000,000  dividends  paid  in  that 
year  and  with  $163,000,000  taxes  in  1916);  public 
relations  are  greatly  improved,  recognition  is  now 
as  never  before  given  to  the  principle  that  the 
owners  are  justly  entitled  to  a  fair  return  from 
ci^ital  devoted  to  public  service.  Witness  in  the 
field  of  public  utilities  the  court  decisions  and  the 
changed  attitude  of  the  regulatory  oommissions. 

With  peace-time  conditions  being  established, 
the  menace  of  inflation  being  dissipated  and  with 
deflationary  tendencies  continuing,  with  all  that 
these  influences  promise  toward  the  restoration  of 
credit  (the  "margin  of  safety")  and  toward  the 
recovering  of  dividend-earning  and  dividend-paying 
capacity,  we  cannot  believe  otherwise  than  that 
railroad  stocks,  irrespective  of  normally  recurring 
setbacks,  are  headed  for  much  higher  market 
prices  than  those  presently  ruling.  They  will 
return  to  something  like  their  earlier  prominence 
and  favor  among  investors. 

Take  alone  the  stocks  which  represent  the  equities 
in  seven  systems — Pennsylvania  R.R.,  Baltimore  & 
Ohio  R^.,  Southern  Pacific  Co.,  lUinois  C^tral 
R.R.,  Northern  Pacific  Ry.,  Great  Northern  Ry., 
and  Chicago  &  North  Western  Ry .  These  amount 
at  par  value  to  about  $1,800,000,000;  the  mai-ket 
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value  Is  today  about  $1,600,000,000  notwithstand- 
ing the  fact  that  during  the  past  twenty-five  years 
almost  exactly  $1,000,000,000  of  the  total  stock 
was  issued  against  over  $1,000,000,000  cash  paid  in 
and  the  further  fact  that  duiiog  this  period  about 
$1,100,000,000  was  turned  into  the  treasuries  of 
these  companies  from  the  net  income  remaining 
after  all  dividend  payments — these  funds  together 
so  realized  have  been  appropriated  for  properties 
which  could  not  be  acquired  today  except  at  a  cost 
some  hundreds  of  millions  over  and  above  the 
original  outlay. 

The  pamphlet  here  r^rinted  narrates  the  causes 
which  were  instrumental  in  depreciating  invest- 
ment securities,  bonds  and  stocks,  and  by  the 
same  token  accounts  for  the  progress  of  their 
restoration.  As  our  edition  of  November,  1920  has 
been  exhausted,  we  are  pleased  to  issue  this  Third 
Printing,  believing  that  the  principles  therein  dis- 
cussed are  of  permanent  character  and  influence. 

Not  amiss  we  may  add  that  the  concepts  set 
forth,  constituting  a  declaration  of  faith  by  us, 
have  been  and  will  continue  to  be  elaborated  in 
various  ways  by  presentations  in  our  monthly 
"Studies  in  Securities"  touching  upon  the  differ^t 
investment  groupings. 

Jas.  H.  Olefhant  &  Co. 

New  York 

April,  NmOem  Jtem^  Six 
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War  and  Security  Prices 


PRIOR  to  \he  World  War,  stocks  and  bonds  listed 
on  the  Exchanges  were  wont  to  be  strong  or  weak 


until  thdr  prices  are  today  about  the  lowest  recorded 

in  years.  For  every  one-thousand  dollars  invested  in 
the  securities  of  companies  which  have  benefited,  sev- 
eral thousands  of  dollars  are  invested  in  securities  which 
have  paid  tribute  to  the  extraordinary  conditions  which 
emerged  from  the  war. 

Evidences  of  prosperity  have  been  found  on  ail  sides. 
Business  men,  producers,  manufacturers,  merchants  and 
banking  institutions — all  alike  have  realized  large  prof- 
its; whereas,  labor  has  enjoyed  the  fullest  measure  of 
employment  and  reward.  We  have  heeaa.  living  in  a 
seUers*  market  where  those  who  have  had  leather, 
woolen,  steel,  food  products,  et  cetera,  to  sell  have 
indeed  sold  "gloriou^." 


We  do  not  guarantee  the  state- 


Jab.  H.  Ouphamv  &  Co. 
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Accordingly,  certain  kinds  of  stocks  listed  on  the  fix- 
changes,  and  unlisted,  have  been  advandng  in  piKse  over 
recent  years  and  many  companies  have  become  rich. 
All  the  securities  the  prices  of  which  have  advanced, 
taken  together,  rej^eacaat,  however,  only  a  small  part 
of  the  entire  securities  structure.  This  is  easily  under- 
stood when  comparison  is  made  between  the  aggregate 
volume  of  the  various  issues  of  stocks  and  bonds  the 
prices  of  which  have  fallen  during  the  past  six  years 
and  that  of  issues  the  prices  of  which  have  advanced. 

Taken  at  their  present  prices,  averaging  about  the 
lowest  in  many  years,  thirty  listed  common  stocks  of 
raiboad  and  public  utility  companies,  we  find  thdr 
market  value  is  larger  than  that  of  one  hundred  listed 
stocks  at  prominent  "industrials." 


KniiiiiiDi 


In  recent  years,  as  is  well  known,  transactions  in  the  war 
prosperity  shares  have  exceeded  in  volume  by  ovar- 
whdming  odds  the  transactions  in  the  shares  of  com- 
panies which  have  been  injured  by  conditions  sprung 
from  the  war.  So  far  as  concerns  publicly  owned  cor- 
poration securities  and  the  relative  effects  upon  them 
produced  by  war  conditions,  the  following  representa- 
tive comparison  tdUs  its  own  story.  Stocks  are  presented 
in  the  comparison  whare  the  amounts  outstanding  have 
been  changed  relatively  but  little  during  the  past  six 
years.  In  respect  of  tiie  stocks  listed  in  Table  I,  approx- 
imately $174,000,000  tituxk  (now  representing  at  mar- 
ket value  about  $146,000,000)  has  been  issued  since 
1914,  against  about  $184,000,000  original  cash  received 
by  the  issuing  companies.  The  entire  increase  in  stocks 
hsted  in  Table  11  was  only  about  $5,000,000. 
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TABLE  I.— RAILROAD  AND  PUBLIC  UTILITY  COMPANIES 
Par  value  $100  per  share  excepting  Penna.  R.  R. 
(Dividend  rates  corrected  to  June  15,  1920) 


'•NoU' 


Stocks 


Amer.  Tel.  &  Tel.  Co  

Atch.,  Top.  &  Santa  Fe  Com . 
Qiie.  ft  N.  WeBtem  Ry.  Com. 

Oonsolidated  Gas  of  N.  Y . . . 
Great  Northern  Ry.  PfcL. . . . 

Illinois  Central  R.  R  

N.  Y.  Central  R.  R  

Pennsylvania  R.  R.  ($00  par) . 

Pullman  Co  

Union  Pacific  R.  R.  Com  


Div. 
Rate 


*6 
t5 
*7 
*7 
»7 
*5 
•6 
*8 
§10 


Approximate 

Amount 
Outstanding 


$442,115,300 
222,949,000 
145,165,810 
100,384,500 
249,477,800 
109,296,000 
247,889,900 
499,296,400 
120,000,000 
222,291,600 


$2,358,866,310 


Price 
June 

12, 
1914 

Price 
June 
12, 
1920 

Price 
(Adjusted) 
March  80, 

123 

95 

99 

79 

m 

132 

70 

88 

129 

80 

185 

125 

66 

71 

114 

82 

116 

93 

67 

12s 

112% 

77% 

102% 

155 

110 

152 

§126 

113 

146 

^Dividend  rate  unchanged  since  1914. 
tDividend  rate  reduced  in  June,  1920,  from  7%. 
(Dividend  rate  increased  2%  per  annum  over  rate  paid  in  1914. 
tDividend  rate  reduced  in  1914  to  8%;  later  restored  to  10%.  The  {Nciot  given  here 
is  adiusted  to  conform  with  price  after  distribution  made  in  1914. 

TABLE  II.— INDUSTRIAL  COMPANIES 
Par  value  SlOO  per  share 


See 
Behm 


Stocks 


Amer.  Car  &  Fdy.  Co.  Com . 

Amer.  Woolea  Co.  Com  

Baldwin  Loco.  Works  Com. . 
Ooitral  Leather  Co.  Com.. . . 

Com  Products  Co.  Com  

International  Paper  Co.  Com. 
Pressed  Steel  Car  Co.  Com .  . 
RepublicIron&SteelCo.  Com. 
ttU.  S.  Food  Products  Corp. . 
U.  S.  Steel  Corporatkm  Com. 


*Avg. 

Divi- 

Rate 

dend 

5  Years 

Rate 

to 

1914 

Jan.  '20 

.2% 

5.80% 

0 

6.85 

2 

.20 

2 

7.40 

0 

0 

0 

0 

3 

5.00 

0 

3.60 

0 

4.10 

5 

9.80 

Approximate 

Amount 
Outstanding 


$30,000,000 
20,000,000 
20,000.000 

39,689,100 
49,784,000 
19,958,900 
12,500,000 
30,000,000 
30,944,800 
508,302,500 


$761,179,300 


Price 
June 

12, 
1914 

Price 
June 

12, 
1920 

Monk  go. 

tm 

51 

143 

187 

16 

101 

88 

46 

119 

108 

37 

68 

IS 

9 

94 

190 

9 

77 

60 

44 

100 

68 

24 

94 

64 

17 

66 

0 

62 

95 

188 

^Includes  regular  and  extnipayments. 
WutuMflsr  IXstfllen  BeouritiM  Gorpontion. 

Nate:  Dividend  rates  dboM  in  TubU  I  have  been  changed  by  in  creases  to  9%  on  Amer* 
icon  Telephone^  7%  on  Aichiwn,  10%  eQ^ivaleni  an  CansalidaUd  Gas,  and  7%  on  N,  F. 
Cenlral,  ond  5|r  ciemowt  lo  4%  an  Ckieaoo  A  NoHk  WetUm  and  6%  an  Groat  Northern, 
Of  stocks  in  Table  II  American  Car  db  Foundry  is  receiving  1S%  equivalent,  Baldwin  7%, 
Com  FroducU  10%  equivalents  and  U.  8,8ieel7%  %ndudin0$%  osUror-aikeTe  are  roooiO' 
in§  naUdng.  (Camoted  lo  Apnl,  19te.)—J.H.O,  A  Co, 
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TABLE  III. 

are  given  in 
table 

Ten  Stocks  of 
"Buying"  Companies 
Table  I  Above 

Ten  Stocks  of 
"SeUing"  Companies 

Stodc  OutstaDding  at 

Market  Value  at 
June  12,  1914*.... 

Market  Value  at 
June  12, 1920  

Change   in  Market 

Recorded  transactions 
on  N.  Y.  Stock  Ex- 
change: 

1918  

1919  

$2,358,866,310 

$2,758,000,000 
1,966,000,000 

Loss  792,000,000  (28%) 

3,922,094  shrs. 
6,069,123  shrs. 

1761,179,300 

$384,000,000 
720,000,000 

Gain  336,000,000  (87%) 

46,812,163  shrs. 
62,844,065  shrs. 

Total  

9,991,217  shrs. 
{4^%  of  total  stork) 

109,656,228  shrs. 
(lU07o  oj  total  stock) 

*This  total  includes  amount  of  cash  lungiDAUiy  paid  io*  agaiart  which  additionaJ 

stock  has  been  issued  since  1914. 


Above  table  brought  up  to  date  of  preparation  of  thit  Third  Printing^  bKowb  interesting 
confirmative  changes^  namely:  recorded  transacHon*  ta  IMS  wtre  46%  of  total  stock  far 
"Buying**  Companies  and  283%  for  "Selling**  Companies,  with  a  52%)  increase  in  market 
talue  of  the  "Buying**  Companies*  stocks  since  J uns  12^  1920  to  d€Ue  compared  with  a 
mamm  m  Ou  wame  perM  far  ik*  "8dUnd"  Compami*^  ttadu.  J.  H.  O.  dt  Co. 

Taking  into  account  the  shrinkage  in  price  of  the  com- 
paratively large  amount  of  bonds  and  preferred  stocks 
ci  the  railroads  and  public  utilities,  herein  called  the 
**buying"  companies,  we  come  to  realize  that  the  above 
comparison  is  free  from  any  suspicion  of  exaggeration. 

From  a  scrutiny  of  the  facts  presented  above  it  is  not 
difficult  to  perceive  that  industrial  securities  have  be- 
come very  conspicuous  in  the  world  of  finance! 

There  are  outst«iding  approximately  10,000,000  shares 
of  stock  of  the  Pennsylvania  R.  R.  Each  one  "point" 
or  two  per  cent,  of  par  value  change  in  market  price  rep- 
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resents  a  gain  or  shrinkage,  as  the  case  may  be,  of  $10,- 
000,000  in  the  value  of  the  stock,  an  amount  equivalent 
to  the  entire  market  value  of  the  stock  of ^the  New  York 
Air  Brake  Company  and  about  one-half  of  the  entire 
market  value  of  the  common  stock  of  the  Baldwin  Loco- 
motive Works. 

Erstwhile  Controlling  Fundamentals 

In  normal  times,  general  prosperity  is  measurably  pro- 
moted by  the  investment  of  accumulated  capital  in  the 
devdiopm^t  not  only  of  producing  and  manufacturing 
but  also  of  transportation  and  public  service  enterprises. 
So  far  as  concerns  the  average  investor  in  securities, 
the  last  named  enterprises  have  absorbed  over  the  years 
by  all  odds  the  greater  part  of  his  accumulated  savings. 
As  the  situation  presents  itself  today,  we  venture  to 
say  that  of  all  corporate  securities,  bonds  and  stocks 
alike,  listed  on  the  prominent  Exchanges  and  unlisted 
securities  dealt  in  "over  the  counter,"  seventy-five  per 
cent.  *  is  r^resented  by  stocks  and  bonds  of  railroad  and 
public  service  companies.  For  years  prior  to  the  war 
these  securities  were  generally  and  in  many  instances 
almost  exdusiveiy  recommended  by  bankers  and  in- 
vestment houses. 

They  were  univasany  recommended  and  eagerly  ab- 
sorbed because  they  appeared  to  possess  the  underlying 
fundamental  qualities,  the  eternal  verities  of  value 
inherent  in  sound  investments.  These  as  applied  to 
railroad  bonds  and  stocks,  comprised  for  instance  the 
following  characteristics: — 

*Tkit  percentage  is  lowered  tomswhal  by  innotation  since  19S0  of  public  mmunkip  im 
mwMTMii  ntdmtriai  earpuntiama  pnnmln  priautO^  amai.-^.  B.0.4tCa^  1998. 
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(a)  Strong  and  in  many  hMrtancw  inqif^nable  rtwlci^ 

position. 

(b)  Monopolistic  nature  of  the  business. 

(c)  The  permanent  natufe  of  tibe  buameas. 

(d)  The  necessity  feature  of  the  product— transportation; 
in  the  final  analysis  the  prosperity  of  railroads  is  indis- 
solubly  bound  up  with  the  prosperity  of  the  country. 

(e)  Large  cash  investment  in  and  origin^ 

(f)  Enormous  reproduction  value. 

(g)  The  idatiTdly  oonsisteQt  eamings'  reooid  shown  in  the 
business. 

(h)  The  relatively  excellent  credit  enjoyed  over  a  long  period 
of  years. 

(i)  The  large  margin  of  safety  shown  in  earnings  over  fixed 
charges  for  the  footectiim  of  thefinandal  integrity  of  tiie 

companies. 

(j)  The  favorable  record  of  uninterrupted  dividends  paid 
over  a  series  of  yean. 

(k)  The  business  conducted  on  a  cash  upon  ddiveiy  baris; 
no  large  inventories  to  be  marked  up,  and  none  to  be 
marked  down. 

These  elements  of  value  have  for  years  been  iregarded 
as  essentially  governing  desiderata  of  sound  invest- 
ment securities.  Thdr  recognition  is  expressed  in  the 
more  rigorous  laws  controlling  the  investment  of  trust 
funds  and  the  funds  of  Savings  Banks  and  Insurance 
Companies. 

The  so-to-speak  old-line  investment  securities  have  been 
the  reservcMrs  into  which  has  been  d^xisited  in  one 
manner  or  another  a  large  part  of  the  people's  savings. 
These  savings  flowing  through  the  purchase  of  their 
bonds  and  stocks  into  the  treasuries  of  the  raUroad 
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and  public  service  corporations  have  in  turn  been 
routed  into  the  channels  of  trade  to  purchase  steel,  cars, 
locomotiyes,  lumber,  paper  and  whatrnot. 

Public  Utilities  and  Salaried  Men 

The  purchasing  power  of  the  public  service  and  quasi- 
public  service  companies  in  normal  times  has  been  a 
chief  reliance  upon  which  general  business  and  pros- 
perity have  rested. 

But  recent  years  have  not  been  normal  years.  Hiese 

companies  have  assumed  a  position  not  unlike  that 
of  the  salaried  man. 

It  is  a  homely  but  none  the  less  a  faithful  analogy  to 
compare,  for  instance,  the  railroad  company  to  the 
salaried  man.  For  let  us  picture  the  state  of  the  man 
on  a  salary.  Prior  to  the  war  his  income  was  $10,000 
per  annum;  his  expenses  were  $6,000  per  annum;  and 
his  annual  savings,  $4,000.  His  stodc,  it  is  supposed, 
was  valued  at  $100  per  share.  Since  the  beginning  of  the 
war  his  e:q>enses  have  mounted  steadily,  until  finally 
they  have  reached  beyond  his  income.  His  stock  is  now 
perhaps  offered  at  $10  per  share  and  few  if  any  bids  for 
it  are  to  be  found. 

The  salaried  man  must  keep  buying  to  keep  going; 
whatever  the  price  of  clothing,  shelter  and  food  he  must 
have  them  all.  Each  necessity  of  life  which  he  buys — 
rubber,  leather,  woolen  and  cotton  goods,  labor,  food 
and  shelter;  and  each  of  his  luxuries — gasoline,  auto- 
mobiles, jewelry,  oitertainments — each  expresses  the 
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name  of  some  war-prosperity  corporation  or  business 

enterprise. 

So  with  the  raihroad  and  other  public  service  com- 
panies. These  must  keep  buying  to  keep  going.  As  to 
locomotives,  cars,  lumber,  labor,  coal,  oil  and  steel — 
those  who  have  sold  all  these  (to  the  railroads)  necessi- 
ties of  life  have  lived  in  a  paradise  of  prosperity. 

War's  Effect  on  Sellers  and  Buyers 

The  financial  history  of  the  "selling"  companies  from 
1915  was  nuuked  by  rising  profits,  high  prices  ahke  for 
their  product  and  their  securities,  large  dividends  and 
great  riches. 

The  history  of  the  "buying"  companies  since  1915  has 
been  marked  by  reduced  profits,  relatively  low  prices 
for  then*  product,  steadily  declining  prices  for  then- 
securities,  general  uncertainty  and  in  many  instances 
actual  or  threatened  ruin. 

During  the  war  new  and  powerful  customers  appeared 
as  buyers  of  the  products  of  the  manufacturing  and 
producing  companies,  the  products  which  were 
necessities  of  their  very  life  to  the  railroad  and  public 
service  companies.  Governments  purchased  billions  of 
dollars  worth  from  the  **selling"  companies  and,  in 
order  to  win  a  world  war,  the  essence  of  the  buying  was 
speed  in  delivery  of  the  goods  required.  Prices  and 
wages  mounted  and  gauged  by  all  records  during  fifty 
years,  the  sky  seemed  to  be  the  limit  on  prices  and 
profits.  Out  of  these  conditions  was  bom  the  misf  or- 
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tune  of  the  "buying"  companies  which  were  unable  to 
pass  on  to  the  public  by  means  of  increased  rates  and 
fares  the  burden  of  steadily  nsing  costs. 

The  investors  in  corporate  securities  wore  no  long» 

relied  upon  to  supply  funds  to  keep  the  wheels  of  pros- 
perity turning.  At  first  foreign  government  and  later 
United  States  Gove  nment  bonds  issued  by  the  billions 
and  the  taxing  power  of  nations  supplied  in  ample 
sums  the  funds  required  to  keep  the  orders  flowing  to 
the  "seUing"  companies.  Not  only  was  the  very  issu- 
ance of  so  large  amounts  of  Government  bonds  destined 
to  injure  the  market  price  of  corporation  bonds  gener- 
ally, but  the  tax  free  covenants  in  the  Goveznment 
issues,  combined  with  high  super  taxes  on  incomes,  led 
to  extensive  selling  on  the  part  of  investors  not  only  of 
bonds  but  also  of  the  stodcs  ol  cmporations.  Many  in- 
dividual investors  who  were  formerly  potential  buyers  in 
large  blocks  of  corporation  stocks  and  bonds  were  con- 
verted into  sellers. 

So  we  find  that,  quite  apart  from  adverse  political  con- 
siderations, not  one  but  several  influences  arising  from 
conditions  of  war  have  been  at  work  to  depress  those 
bonds  and  stocks  which  prior  to  the  war  were  generally 
recognized,  together  with  Government,  State  and  Mu- 
nidpal  bonds,  as  investment  securities  of  the  first  order. 
Hundreds  of  such  securities  have  been  tAv&atky  af- 
fected marketwise,  where  at  no  time  has  there  existed 
doubt  as  to  their  soundness. 

We  have  refened  to  recognized  fundamentals  of  perma- 
nent value  foimd  in  certain  railroad  and  public-service 
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bonds  and  stocks.  Since  early  in  the  war  these  intrinsic 
fundameiitals  have  served  but  feebly  to  protect  in- 
vestors for  there  has  been  no  regularity  of  opeiration  of 
normal  influences,  but  quite  the  reverse,  and  these  safe- 
guarding factors  have  not  had  free  play. 

It  is  not  surprising  therefore  to  find  so  many  who  either 
have  lost  sight  of  or  have  come  to  confflder  of  no  im- 
portance these  fundamentals  of  investment  value. 

As  the  factor  of  safety  protecting  their  old  line  invest- 
ments has  diminished  many  have  been  led  to  exchange 
them  for  the  securities  of  industrial  companies,  from 
which  larget  immediate  income  might  be  derived  and 
where  in  the  absence  of  strict  Government  or  State  regu- 
lation there  appeared  to  be  no  limit  to  prices  and  profits. 

So  far  this  procedure  has  been  advantageous;  it  re- 
mains to  be  proved  by  the  event  whether  or  not  it  will 
continue  to  be  so.  Many  such  exchanges  of  invest- 
ments have  been  made  where  the  railroad  and  public 
service  stocks  or  bonds  havebeen  sold  at  prices  averaging 
very  low  and  other  securities  purchased  at  relatively 
high  prices. 

Retam  of  Competitioii  ? 

The  war  is  past,  although  the  conditions  which  have 

proved  so  injurious  to  thousands  of  investors  have  not 
yet  abated.  That  they  will  abate  leaves  no  room  for 
doubt.  The  questions  are  *'how  80<m,"  ''in  what  man- 
ner," and  "to  what  an  extent." 

Whether  or  not  the  waste  ol  war  is  largely  responsible 

for  pvistiTig  anomalous  conditions;  or  unwise  financial 
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policies  of  the  Government;  or  inflation  of  credit  or 
currency  expansion  or  both,  operating  directly  to  de- 
crease the  purchasing  power  of  the  dollar;  or  lack  of 
production;  or  decreased  efficiency  on  the  part  of  labor; 
or  oppressive  taxation;  or  rq)ressive  legislation;  or 
public  and  private  extravagance;  or  profiteering  or 
waste  or  an  altered  psychological  situation — whatever 
or  how  many  the  causes — ^whether  or  not  due  to  all 
these  causes  inclusively,  or  to  a  few  exclusively,  or 
whether  or  not  to  this  or  that  in  whole  or  in  part,  the  fact 
remains  that  present  conditions  are  quite  unusual  and 
abnormal  and  are  certain  to  change. 

The  surest  remedy  for  existing  ills  will  be  found  when 
more  savings  are  directed  to  investment  in  Liberty 
bonds  and  in  the  securities  of  essential  industries.  It  is 
a  great  day  for  the  savers,  inasmuch  as  their  fifty-cait 
dollars  invested  today  will  one  day  grow  to  be  seventy- 
five-cent  or  one-hun«lred-oent  dollars. 

We  have  been  living  in  a  sellers'  market  which  will  in 
time  be  turned  into  a  buyers*  market,  to  the  undoubted 
benefit  of  the  large  "buying"  corporations,  the  stocks 
and  bonds  of  which  are  made  the  subject  of  our  discus- 
sion. In  ord^  to  safeguard  the  interests  of  national 
welfare  a  normal  market  must  be  restored;  the  abnor- 
mal conditions  yet  prevailing  will  in  due  course  find  their 
own  corrective. 

Correctives  for  Abnormal  Conditions 

With  exchange  against  foreign  countries,  exports  from 

this  country  will  be  restricted  and  the  United  States 
becomes  the  best  market  in  the  world  in  which  to  sell 
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foreign  manufactured  goods.  It  will  at  once  appear, 
however,  that  it  will  be  impossible  to  import  into  this 
country  or  in  any  otha:  manner  establish  a  transporta- 
tion system  to  compete  in  its  territory  with  the  Penn- 
sylvania Railroad  or  a  telephone  system  to  supplant  the 
American  Telephone  &  Telegraph  Company.  No  more 
can  the  fundamental  safeguards  protecting  choice  real 
estate  in  New  York  City  be  altered  by  influences  to 
which  allusion  is  here  made. 

It  has  come  to  be  freely  and  openly  discussed  whether 
or  not  the  readjustment  from  the  abnormal  conditions 
referred  to  can  be  accomplished  without  a  tormenting 
and  excruciating  commercial  dq[>re88ion  or  financial 
panic.  The  outcome  rests  upon  the  knees  of  the  gods, 
yet  we  find  some  measiure  of  hope  that  no  panic  will 
result.  In  the  very  year  of  the  b^inning  of  the  World 
War,  following  years  of  debate,  a  new  Banking  and 
Currency  System  was  adopted  designed  to  be  suflSciently 
sound  and  elastic  to  avoid  and  prevent  such  "panics" 
as  had  theretofore  been  not  infrequent  by  reason  of  the 
unsci^tific  and  archaic  banking  laws  which  had  pre- 
viously existed.  No  one  erf  the  creators  of  the  new 
Federal  Reserve  System,  we  dare  say,  entertained  any 
serious  belief  that  the  system  could  or  would  be  success- 
ful in  its  operation,  unless  machinay  was  provided  to 
insure  not  only  orderly  and  controlled  expansion  and 
inflation  but  also  orderly  and  controlled  contraction  and 
deflation.  No  more  might  it  be  expected  of  an  auto- 
mobile engine  that  it  would  prove  successful  in  opera- 
tion unless  it  gave  power  for  an  advance  movement 
not  only,  but  also  for  a  reverse  mov^ent. 
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It  is  a  matter  of  record  that  the  banking  machinery  has 
successfully  stood  the  test  erf  expansion  such  as  was  not 
dreamed  of  when  the  System  was  put  into  op^ntion 
in  1914;  and  by  the  same  token  may  it  not  perhaps 
reasonably  be  expected  so  to  ccmtrol  events  incidental 
to  contraction  as  to  rend»  impossible  an  actual  panic? 

There  are  uncertainties  ahead,  yet  many  of  these  con- 
cern themselves  with  inevitable  changes  which  ulti- 
mately promise  well  for  those  stocks  and  bonds  the 
market  prices  and  in  many  cases  the  actual  value  of 
which  have  suffered  during  the  war  and  post-war  periods. 
With  the  return  toward  normal  conditions  the  qualities 
of  permanent  value  possessed  by  the  securities  of  the 
so-called  large  "buying"  companies  and  which  are  char- 
actmstic  of  them  in  normal  times  of  peace,  will  find  an 
opportunity  to  reassert  themselves. 

Transportation  Act — ^Investor  Recognized 

It  is  a  fortunate  circumstance  that  the  Transportation 
Act  of  1920  gives  promise  of  renewed  ccmfidaice  being 

imparted  to  railroad  securities. 

The  Interstate  Commerce  Act  was  established  with  the 
avowed  purpose  to  insure  "reasonable"  rates  for  trans- 
portation. The  shipp^  were  to  be  protected  und^ 
supervision  by  government  agencies.  What  with  regu- 
lation by  the  States  and  by  the  Government,  heavy 
taxation,  mandatory  orders  to  raise  and  duress  tracks, 
to  provide  safety  appliances ;  these,  with  full  crew  bills, 
demands  by  labor  for  high»  wages  and  shorter  hours» 
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and  either  reduction  of  rates  or  refusal  adequately  to  in- 
crease rates  by  the  Interstate  Commerce  Commission — 
all  combined  so  to  restrict  profits,  to  narrow  the  Margin 
of  Safety  in  earnings  for  t^e  protection  of  the  financial 
integrity  of  many  companies,  and  to  surround  the  entire 
railroad  **probl^"  with  such  uncertainty  that  their 
securities  have  steadily  lost  favor  among  investors. 
Then  superimposed  upon  all  have  come  the  added  bur- 
dens arising  from  the  war. 

In  recent  years,  but  especially  during  the  period  of 
Government  operation  of  the  railroads,  the  public's 
conc^tion  of  the  relation  of  labor  to  railroad  opera- 
tion has  apparently  altered.  Before  the  entry  of  the 
United  States  into  the  war  demands  for  increased  wages 
were  allowed  by  the  Government,  despite  protests  on 
the  part  of  the  railroad  managers.  During  the  war 
further  large  increasies  were  put  into  effect  so  that  the 
Government  it  appears  then  came  to  assume  toward 
labor  as  previously  it  had  assumed  toward  shippers  the 
role  of  guardian,  to  the  end  that  thdr  just  expectations 
as  to  wages  on  the  one  hand  and  rates  on  the  other 
hand  might  be  realized. 

Where  has  the  investor  stood?  Quite  alone  and  unpro- 
tected. What  with  the  demands  of  shippers  and  those 
of  labor,  coupled  with  the  imf riendly  if  not  quite  hostile 
propaganda  of  both  groups,  not  to  mention  that  of 
politicians  themselves,  the  position  of  the  investor  has 
indeed  been  a  sorry  one.  Furthermore  his  security 
neither  of  mind  nor  of  pocket  has  been  enhanced  by  the 
financial  exploitation  to  which  certain  companies  have 
been  subjected,  not  to  speak  of  the  grossly  mideading 
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statements  too  frequently  issued  by  or  under  the  author- 
ity ol  the  Intestate  Commerce  Commission. 

As  a  natural  sequence  to  the  events  of  recent  years 
the  well-8prings  supplying  fresh  ciq>ital  have  been  dry- 
ing up  and  the  building  of  new  lines  has  practically 
ceased.  Thus  new  legislation  became  imperative  and 
the  Transportation  Act  of  1920  was  passed  by  both 
houses  of  Congress  by  an  overwhelming  majority. 

This  Transportation  Act  marks  a  decided  change  in 
legislative  policy  as  appUed  to  the  transportation  in- 
dustry. The  Act  introduces  a  new  prinGq[>le  in  Govern- 
ment regulation  of  the  carriers  and  reflects  a  changed 
public  attitude  as  regards  supervision  of  all  public 
service  companies.  The  promise  of  better  conditions 
to  result  from  this  change  to  holders  of  securities  of  such 
companies  cannot  too  strongly  be  emphasized. 

Under  the  Transportation  Act,  the  Interstate  Com- 
merce Commission  is  not  only  invested  with  the  author- 
ity but  is  expressly  directed  to  protect  and  assist  the 
railroads.  Heretofore,  the  Commission's  chief  function 
was  considered  to  be  that  of  "protecting"  the  pubUc. 
The  record  of  the  decline  and  fall  of  railroad  securities 
during  the  past  fifteen  years  would  appear  to  indicate 
that  regulatory  bodies  have  considered  that  protection 
of  the  public  might  not  be  adequately  secured  without 
favoritism  to  the  shippers  and  injury  to  the  carriers  and 
investors  in  their  securities. 

No  extended  discussion  will  be  attempted  here  as  re- 
gards the  minute  details  ci  the  Transportation  Act  itself. 

In  a  word,  the  recent  legislation  establishes  the  new 
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principle  that  merely  because  the  carriers  are  called 
quasi-public  corporations  and  the  servants  of  the 
public,  are  engaged  in  the  business  of  furnishing  a 
necessity  of  life,  in  a  business  which  has  been  declared 
to  be  ^'affected  with  a  public  interest,"  they  shall  not  be 
deprived  of  the  privilege  of  passing  on  to  the  consumer 
through  increased  rates  the  burden  of  higher  costs. 
This  procedure  has  been  considered  just  and  reasonable 
and  its  benefits  allowed  to  producers,  merchants  and 
manufacturers,  to  bankers  and  brokers,  lawyers  and 
doctors,  to  Government,  States  and  Municipalities 
alike — to  all  save  only  those  who  have  be«i  so  un- 
fortunate as  to  have  engaged  their  resources  in  the 
business  of  supplying  to  the  public,  transportation,  gas, 
electricity,  transit  facilities  and  such  other  necessary 
quasi-public  services. 

Security  Prices  vs.  Property  Inyestment 

RailrcMid  securities  are  selling  in  the  market  at  a  valua- 
tion which  will  likely  be  demonstrated  by  the  event  to 
be  much  below  their  actual  value.  That  there  is  abun- 
dant warrant  lor  this  assertion  is  clearly  indicated: 

d)  By  the  tmtative  valuttUoii  figures  aheady  compile 
the  intentate  CMnmeroe  CcMiunisgion. 

(2)  By  the  testimony  submitted  by  the  carriers  in  support  of 
the  integrity  of  their  property  investment  accounts  and 

(8)  By  the  oonoboniting  evidence  found  in  the  record  of 
the  Ustgfi  aaaa  expended  on  the  inoparties  and  derived 
not  only  from  oudi  proceeds  of  hundreds  at  millioM  of 
.  dollars  of  bonds  and  stocks  originaDy  sold  at  prices  far 
above  current  quoted  prices,  but  also  from  surplus  eam- 
iogs. 
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A  few  illustrations  will  serve  to  elucidate  this  point. 

(1)  The  preliminary  reports  <m  vmluation  of  tlie  Boston  & 
Maine  R.  R.  Co.  and  the  New  York,  New  Haven  &  Hart^ 
ford  R.  R.  Co.,  the  securities  of  which  are  quoted  at  a 
large  discount,  indicate  that,  based  upon  prices  taken  at 
or  prior  to  1914,  the  cost  of  reproduction  of  the  new  prop- 
erties and  present  value  of  lands  owned,  largely  exceeds 
the  investment  in  road  and  equipment  as  shown  on  the 
earners'  books,  as  ^  date  <rf  vahiation. 

(2)  Pennsylvania  Railroad  Co/sstodc  is  vahied  in  the  maiket 
at  approximately  $400,000,000  or  at  least  $150,000,000 
less  than  the  amount  of  cash  received  by  the  company 
against  which  the  stock  was  issued.  The  following  re- 
marks are  taken  from  an  address  dehvered  in  April,  1919 
by  the  President  of  the  Pennqrlvania  Baihoad: 

would  point  out  that  in  many  of  our  strongest  com- 
panies, and  notably  in  the  ease  of  The  Pennsylvania 
Railroad  System,  whidi  onisists  of  weak  lines  as  well  as 
strong  lines,  part  of  the  surplus  was  cootinuoudy  put 
back  into  betterments  and  improvemaits,  and  aiding 
traflSc-feeding  lines,  as  a  conservative  measure  of  finance. 
The  surplus  of  the  Pennsylvania  System  did  not  arise 
from  extortionate  rates,  but  very  largely  from  paying 
dividends  to  stockholders  below  the  prevailing  return 
in  other  companies  for  a  series  of  years,  and  also  from 
profits  on  long  time  investments,  and  throu^  premiums 
on  some  of  its  capital  stock  issues.  To  be  oonservative 
and  lay  a  foundation  for  continued  growdi,  the  stodc- 
holders  were  willing  to  relinquish  a  portion  <rf  the  profits 
over  a  term  of  years  and  in  this  way  the  Pennsylvania 
System  in  seventy-two  years  invested  in  its  railroad 
property  for  public  use  about  $430,000,000  in  excess  of 
its  capital  issues  held  by  the  pubUc.  This  undercapitali- 
sati<m  exidaus  why  the  Parent  Company  has  been  able 
to  continue  ila  6%  dividends  de^te  such  bwietunis  on 
the  properly  investment.*' 
(S)  The  Chicago  &  North  Western  Ry.  Co.  has  outstanding 
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about  $145,000,000  common  capital  stock,  of  which 
$110,000,000  has  been  issued  since  1900  for  $110,000,000 
cash  paid  in;  that  iB  at  $100  per  share.  Undivided  profits 
smce  1900  have  amooatcd  to  $7«,000»000  during  the 
part  decade. 

(4)  According  to  official  statements  issued  by  the  Erie  R.  R. 
Co.  it  appears  that  during  nineteen  years  to  January  1, 
1920,  this  company  had  expended  in  improving  its  physi- 
cal property  in  excess  of  $140,000,000,  of  which  amoimt 
approximately  $73,000,000  was  derived  from  income. 
FurUiefmore,  over  $11,000,000  has  been  applied  from 
eaimiigft  for  inking  Funds. 

The  real  significance  of  these  figures  is  disclosed  when 
comparison  made  with  the  present  market  value  of 
the  bonds  and  stock  which  comprise  a  large  majority 
of  the  securities  issued  by  the  Company  shows  sudi 
value  to  be  below  the  $84,000,000  applied  from  fff^fnmgff 
for  improvemeats  and  Sinking  Fund  paymenls. 


Issued 

Market 
Price 

Market 
Value 

Prior  Iden  Bonds  

$35,000,000 
*56,104,000 
§50,000,000 
47,904,000 
16,000,000 
112,481,900 

60 
40 

35 
20 
14 
12 

$17,500,000 

General  Lien  Bcmds  

First  Preferred  Stock  

22,041,600 
17,500,000 
9,580,880 
2,240,000 
13,497,828 

$316,490,300 

$82,360,308 

^Of  which  owned  by  CJompany  (practically  all  pledged),  S 19,2 19,000. 
iOf  whi<^  owned  by  Company  (practically  all  pledged),  9,357,900. 


I^utlienmne,  subetaatial  cadi  sums  wete  derivied  bom 
the  sale  in  recent  years  of  certain  of  the  above  men- 

Honed  issues.  For  example,  the  Company  realized  from 
the  sale  of  the  $40,643,100  Convertible  Bonds  alone 
(dated  1903)  the  sum  of  $35,898,035;  of  this  issue 
$8^72,000  bonds       pled^  as  part  oollatezal  for 
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$15,000,000  short  term  notes  which  were  originally  sold 
at  about  their  face  value  for  cash. 

lUiistrations  such  as  those  cited  above  in  respect  of 
"poor"  and  "rich"  oompames  alike  might  readily  be 
extended  to  embrace  scores  of  railroads  and  public 
utility  companies  and  would  give  every  indication  that 
the  physical  values  of  their  properties  far  exceed  the 
market  value  of  their  securities. 

Sound  Value 

One  has  heard  much  in  recent  months  of  the  "sound 
value"  found  to  exist  m  respect  of  physical  prop^ties  of 
many  industrial  companies.  As  applied  to  buildings 
and  plants  "sound  value"  means  reproduction  cost  to- 
day less  accrued  depreciation  and  as  appUed  to  real 
estate,  its  present  value.  The  point  cannot  be  em- 
phasized too  strongly  that  raikoad  securities  at  their 
existmg  low  level  of  prices  are  abundantly  protected  if 
the  measure  of  protection  is  taken  to  be  "sound  value." 

When  speaking  of  "sound  value,"  let  us  refer  to  a 
specific  stock  in  order  to  bring  out  more  positively  our 
demonstration.  The  Chicago  &  North  Western  Ry.  Co.*s 
preferred  stock  is  outstanding  to  the  amount  of  $22,395,- 
120.  This  stock  is  entitled  to  non-cumulative  dividends 
of  7%  per  annum;  after  the  common  stock  shall  have 
received  in  any  year  7%,  the  preferred  is  entitled  to  8% 
additional;  and  after  the  common  stock  shall  have  re- 
ceived 10%  in  any  year,  both  issues  share  alUce  in  any 
further  division  of  profits  for  the  year.  Since  1878 
regular  dividends  have  been  paid  annually  upon  this 

[23] 


I 


JA8.  H.  OLIPHANT  &  CO. 


preferred  stock.  The  rate  has  not  been  under  7%  per 
annum;  at  times  a  higher  rate  was  paid,  including  the 
period  from  July,  1902  to  January,  19£0  inclusive,  wh^ 
the  annual  rate  was  8%.  On  June  9,  1920,  the  divi- 
dend was  reduced  to  7%  per  annum. 

We  have  but  now  stated  that  since  1900  the  un- 
divided balance  of  income  reported  by  the  Chicago  & 
North  Western  Ky.  has  amounted  to  over  $72,000,000 
and  $110,000,000  common  stock  has  been  sold  by  the 
Company  at  par  value  for  cash.  Thus  during  the  past 
decade  over  $182,000,000  cash  has  been  turned  into  the 
property  in  one  way  or  another,  this  sum  derived  either 
from  surplus  earnings  or  from  the  sale  of  stock  ranking 
junior  to  the  $22,395,120  preferred  stock. 

These  facts  should  demonstrate  conclusively  that  the 
preferred  stock  of  the  Chicago  &  North  Western  By.  is 
amply  protected  by  "sound  value,"  yet  transactions  in 
this  stock  have  recently  been  made  in  the  market  at 
$100  per  share  and  under,  the  lowest  prices  recorded 
in  upwards  oi  forty  years. 

In  the  field  of  the  securities — bonds  and  stocks  alike — 
of  the  large  "buying"  companies,  illustration  following 
illustration  may  be  cited  where  identical  facts  are  dis- 
closed, yet  it  is  found  that  securities  of  this  nature 
have  be^  out  of  fashion  as  it  were  for  some  time  past. 
The  investment  banker  might  well  say  of  those  of  his 
clients  who  in  recent  years  have  evinced  eagerness  to 
place  their  funds  in  raihoad  securities  that  thdr  "foot- 
steps in  the  street  became  so  rare  that  he  could  hear 
them  coming,  count  them  as  they  passed,  and  lose 
them  in  the  hdlow  distance." 
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Earning  Power 

Of  a  certainty,  sound  value  without  net  earning  capacity 
is  oi  little  avail  for  protection  ot  security  holders  and 
it  is  especially  in  this  respect  that  the  position  of  the 
railroads  has  been  so  insecure.  State  and  Federal 
regulatory  authorities  acting  ind^>aid^tly,  and  fre- 
quently in  conflict  have  regulated  without  recognized 
responsibility  for  net  income  results  or  requisite  margin 
of  safety  for  credit  preservation.  Expenses  for  years 
have  been  advancing  while  rates  on  the  whole  were 
regulated  downward  or  held  unchanged  and  all  the  while 
the  purchasing  powee  of  the  d<^lars  r^res^ted  in  a 
declining  net  income  was  steadily  being  reduced. 

Under  the  new  Transportation  Act  aggregate  property 
value  is  recognized  to  be  entitled  to  its  just  compensa- 
tion and  rates  are  to  be  established  to  afford  net  earn- 
ings equivalent  to  a  fair  return  upon  such  value.  The 
Act  reads: 

"The  Commission  diaU  bom  time  to  time  detenaine  and 
make  pidblic  what  penxatage  of  sudi  aggregate  property 
vake  oonstitates  a  fair  fefcum  therecm,  and  sndi  perooiti^^ 
shall  be  imifonn  for  all  rate  groups  or  torritories  wtadi 

may  be  designated  by  the  Commission.  In  making  such 
determination  it  shall  give  due  consideration,  among  other 
things,  to  the  transportation  needs  of  the  country  and  the 
necessity  (under  honest,  eflScient  and  economical  manage- 
ment of  existing  transportation  facilities)  of  enlarging  such 
facilities  in  <mler  to  provide  the  people  oi  the  United  States 
with  adeqdate  tnaqiMtatioa." 

Provision  is  made  that  during  two  years  beginning 
March  1, 19S0,  a  fair  return  shall  be  equal  to  an  average 
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of  *53^%  (or  as  nearly  as  may  be)  of  aggregate  value 
of  all  carriers,  with  discretion  resting  witii  tiie  Com- 
mission to  make  the  sum  equal  to  6%  of  aggregate 
value.  Earnings  of  any  company  in  excess  of  the  statu- 
tory "fair  return'*  and  in  excess  ci  6%  upon  the  value 
of  its  property  are  to  be  equally  divided  between  the 
Government  and  the  company  according  to  prescribed 
terms;  such  sums,  howev^,  are  to  be  applied  (1)  by 
the  company  to  a  reserve  fund,  at  first,  and  beyond 
a  stated  amount  to  general  corporate  uses  and  (2)  by  the 
United  States  to  a  special  fund  to  be  used  "in  further- 
ance of  the  public  interest  in  railway  transportation." 

It  is  interesting  to  call  to  mind  that  scores  of  millions 
fd  dollars  have  been  expended  and  charged  to  capital 
account  by  railroads  for  additions  and  betterments, 
from  which  outlays  by  the  very  nature  of  things  no 
adequately  compensating  return  could  be  derived.  This 
is  espedtdly  true  of  many  companies  operating  in 
densely  populated  sections.  We  refer  to  expenditures 
such  as  tiiose  for  raising  and  depressing  tracks  through 
cities,  etc.  Thus  a  large  aggregate  of  physical  value 
will,  it  is  likely,  be  indirectly  brought  to  larger  produc- 
tive use  than  heretofore  in  that  this  value  will  become 
recognized  as  a  basis  for  rate-making. 

The  Transportation  Act  of  I9ft0  provides  that  rates 
shall  be  adjusted  so  that  the  net  operating  revenues  of 
carriers  as  a  whole  "under  honest,  efficient  and  economi- 
cal management"  shall  approximate  as  nearly  as  may 
be  a  prescribed  amount.  In  the  light  of  the  record  of 
injury  inflicted  upon  innocent  investors  by  financial 

•n«rMi^  a  rate    ^  %  «M  <wftMftrf.   /.  H.  0.  S  t$a8. 
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e]q>l<ntation  to  which  certain  railroads  have  been  sub- 
jected, reference  may  not  be  omitted  here  to  the  pro- 
tections afforded  to  investors  by  the  Transportation 
Act  beyond  those  previously  discussed.  The  Act  pte- 
scribes  certain  regulations  designed  to  benefit  investors 
and  proscribes  as  well  certain  practices  heretofore  em- 
ployed which  have  w<»ked  incalculable  harm  to  thou- 
sands of  investors. 

Speculative  Opportunities  Restored? 

There  was  a  time  a  few  years  since  when  the  interest 
of  investors  and  speculators  was  centered  largely  upon 
the  securities  of  railroads  and  utilities  as  promising  most 
lucrative  rewards.  In  that  day  all  kinds  of  securities 
were  created,  and  purchased  by  investors  whose  inchna- 
tion  was  stimulated  by  various  ingenious  arguments  and 
contrivances.  There  were  issued  and  sold  at  high  prices 
debenture  bonds,  participating  bonds,  guaranteed,  col- 
lateral trust  and  convertible  bonds,  both  long-  and  short- 
term  bonds;  and  voting  and  non-voting  stock,  stock 
trust  certificates,  and  what-not;  and  let  it  be  under- 
stood that  not  the  companies,  but  rather,  as  the  ev«it 
has  shown,  the  investors  were  the  losers.  Arguments 
about  the  "fundamentals"  of  value  were  openly  dedared 
and  many  a  latterly  prosperous  "industrial"  was  repre- 
sented as  a  good  example  of  what  a  genuine  investment 
security  should  not  be. 

Be  this  as  it  might,  it  is  well  to  recall  the  record  of  the 
past  in  ord«*  the  better  perhaps  to  project  our  minds 
into  the  future.  During  the  unusual  war  and  post-war 
period  as  many  ingoiious  doubts  have  been  thrown  in 
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the  way  of  any  disposition  on  the  part  of  investors  in 
fav<»r  of  the  so-called  old-line  investm^ts  (at  prices 
far  below  those  ruling  in  the  earlio*  days)  as  there  were 
formerly  ingenious  arguments  and  devices  offered  to 
attract  thdr  attentioa  to  them. 

So  we  have  found  a  prevalent  opinion  that  neither 
speculation  not  profits  need  ever  again  be  expected  to 
be  associated  with  securities  of  public  utilities  and  of 
railroad  companies. 

Whoever  has  accompanied  us  tiius  far  in  this  discussion 
will  perhaps  agree  that  such  will  not  be  the  case,  having 
in  mind  all  the  time  that  railroad  securities  are  sdling 
at  no  inflated  prices,  but  quite  the  reverse. 

Our  opinion  is  that  at  this  time  many  bonds  oi  railroad 

and  public  utility  companies,  not  to  mention  their 
stocks,  offer  the  surest  and  most  promising  speculative 
opportunities  to  be  found  in  the  entire  market. 

The  Transportation  Act  permits  consoUdation  and  mer- 
gers ol  cairiefs  after  submission  to  and  i^proval  by  the 
Interstate  Commerce  Commission  according  to  pre- 
scribed limitations.  Who  will  believe,  taking  all  matters 
into  GonsideratiGn,  that  railroad  securities  will  in  the 
future  be  free  from  speculative  operations? 

Have  not  signs  ci  a  coming  era  already  appeared? 

On  February  11,  1920  the  stock  (present  dividend 
rate  4%)  of  the  Pittsburgh,  Cincinnati,  Chicago  & 
St.  Louis  Ry.  sold  at  50.  On  March  10,  1920  the  stock 
sold  at  66;  on  that  date  announcement  was  made  that 
5%  bonds  (guaranteed  by  the  Pennsylvania  R.  R.) 
would  be  offered  in  exchange,  dollar  for  dollar,  for  the 
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stock;  and  the  stock  advanced  to  above  80.  Of  approxi- 
mately $86,000,000  stock  outstanding  about  $66,000,000 
stock  was  owned  by  the  Pennsylvania  R.  R.  On  re- 
corded transactions  involving  only  about  11,000  shares 
this  stock  advanced  from  February  11,  1920  to  March 
11,  1920  inclusive  over  $30  per  share,  r^resoiting  a 
total  appreciation  in  market  value  of  over  $25,000,000.* 

When  more  normal  conditions  are  restored,  that  is  to 
say,  when  there  shall  be  less  competititm  by  buyers  to 
buy  and  more  competition  by  sellers  to  sell,  then  the 
railroads  and  utilities  will  undeniably  be  headed  for 
bettw  conditions.  Considerably  in  advance  <rf  the  fact 
itself  the  prices  of  their  securities  will  have  begun  to 
anticipate  the  promised  benefits. 

Fair  Profits  Indicated 

We  are  not  to  be  understood  as  assuming  in  respect  of 
the  future  for  our  leading  industrials  an  altogether 
pessimistic  attitude.  Most  of  these  companies  have 
inherited  from  war  conditions  huge  profits  and  great 
riches;  the  stockholders  of  many  have  already  recdved 
more  than  handsome  dividends  and  rewards;  uid  some 
of  the  companies,  it  will  be  remembered,  have  inherited 
not  only  large  earnings  and  ridies  but  also  an  assured 
continuing  earning  capacity  far  greater  than  might 
otherwise  have  been  achieved  in  a  long  period  of  years. 
For  the  products  of  certain  companies,  and  in  some 
instances  their  highly  specialized  products,  have  been 

*Railroad  thare  market  in  years  since  19S0  has  been  accompanied  by  numerous  pro- 
90Mb  a/  meratr  and  a^Mol  purehatea  oj  stock  interest  by  certain  roads  in  others;  m  oU 
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successfully  introduoed  into  consumption  to  an  extent 

which  might  not  have  been  accompHshed  in  times  of 
peace  at  millions  of  dollars  cost  of  advertising. 

Yet  on  the  whole,  the  period,  which  for  the  industrials 

has  been  marked  by  enormous  profits,  more  or  less  un- 
restricted prices,  no  less  than  by  restricted  competition 
or  absence  thereof,  is  passing.  The  profits  arising  from 
contracts  based  upon  low  cost  inventories  will  in  many 
instances  be  followed  by  corresponding  losses.  In  some 
instances  the  high  scale  of  wages  permitted  by  unusually 
generous  profits  will  perhaps  be  capable  of  reduction 
only  following  a  showing  of  comparatively  poor  profits, 
if  not  substantial  losses. 

Furthermore,  it  appears  that  railroad  rates  are  at  last 
to  be  adjusted  to  coimterbalance  the  disproportion 
which  has  for  so  long  existed  between  expenses  and 
income;  individuals  and  industrials  will,  it  is  expected, 
no  longer  prc^t  unduly,  either  directly  or  indirectly, 
at  the  expense  of  the  transportation  companies. 

Under  the  provisions  of  the  Transportation  Act  of  1920 
the  public  will  be  called  upon  to  pay  fares  and  rates 
which  shall  be  adequate  to  support  the  transportation 
machine  with  due  provision  for  the  rights  and  interests 
of  shippers,  employees  and  investors.  The  public  may 
now  be  expected  to  keep  a  wary  eye  upon  the  uses  to 
whidi  the  funds  involved  are  surrendered.  Unjustified 
diversion  of  the  carriers'  resources  will  likely  not  be 
tol^ated  kmg^. 
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Financial  interests  may  not  operate  with  a  free  hand. 
There  will  be  regulation  of  the  issuance  of  securities  and 
other  provisions  are  stq»ulated  in  the  Act  to  protect 
the  carriers. 

Rates  will  be  regarded  as  matt«*-of-lact  payment  for 
services  rendered  and  not  as  in  any  sense  available  for 
benefits  to  favored  shipp^s. 

The  reception  accorded  the  "Plumb  Plan"  has  more 
than  incidental  significance  as  indicating  what  the 
public's  attitude  will  be  towards  bodies  of  employees 
when  in  their  demands  they  go  beyond  what  the  "great 
third  party  in  intoest"  bdieves  is  fair. 

Tread  Towards  Regulation  of  Industrials? 

This  brings  us  to  a  final  suggestion  in  respect  of  certain 
**sdling"  companies.  Does  the  trend  of  legislation  and 
public  opinion  lead  us  to  the  conclusion  that  the  sup- 
pliers of  railroad  supplies,  the  sellers  of  rails,  rolling 
stock,  etc.,  will  continue  exempt  from  regulations,  to 
charge  what  they  can;  or  will  the  same  searching 
question  which  financial  interests,  shipp^  and  labor 
must  satisfy,  likewise  be  applied  to  tiiem— ^VVhat  is 
reasonable? 

All  processes  of  socialization  such  as  have  marked  the 
history  of  our  country's  progress  have  in  their  time 
and  place  been  novel.  Many  privately  owned,  pri- 
vately managed  and  supposedly  private  enterprises  have 
had  to  yield  their  particular  interests  to  the  service  of 
the  public  wdfare.  Privately  owned  banks  and  trust 
companies,  insunmce  companies,  companies  supplying 
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the  public  with  water,  gas  and  electricity  and  local  and 
interstate  telephones,  telegraph  and  tnmsportation  fa- 
ciKties — all  have  journeyed  along  the  same  path  toward 
the  same  goal.  The  path,  although  at  times  much 
travelled,  has  always  been  obstructed  with  many 
diflBculties,  such  as  regulation,  supervision,  prescribed 
methods  of  accounting,  establishment  of  depreciation 
and  reserve  funds,  mandatory  orders,  questions  arising 
as  to  what  constituted  a  fair  percentage  of  profit  and, 
after  all,  what  values  should  be  allowed  upon  which 
such  fair  rate  of  profit  should  be  reckoned. 

Who  has  the  temerity  to  say  in  this  day  and  age  that 

certain  industrial  companies,  producing  and  manufac- 
turing necessities  of  life,  will  succeed  in  averting  the 
trials  to  which  our  railroads  and  "public"  enterprises 
have  been  subjected?  We  believe  that  many  will  have 
to  pass  successfully  tests  of  "fairness,"  now  only  in  the 
process  of  being  evolved.  What  these  tests  of  "fair- 
ness" have  meant  to  the  holders  of  securities  of  railroad 
and  pubHc  utility  companies  has  already  been  dis- 
closed. 

Jas.  H.  Oliphant  &  Go. 

June  15, 1920 
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A  LL  investment  orders,  whether  large  or 
jr\.  small,  receive  prompt  and  careful 
attention. 

We  have  adequate  facilities  for  the  execu- 
tion of  orders  in  bonds  which  are  suitable  in- 
vestments for  Savings  Banks  and  Trustees 
in  the  various  States  and  shall  be  pleased  to 
submit  lisi 


We  are  in  a  position  to  quote  accurate  mar- 
kets on  securities  listed  on  the  various  ex- 
changes of  this  country  and  abroad.  Our 
facilities  for  the  execution  of  orders  in  un- 
listed securities  are  excellent. 

From  time  to  time  we  issue  circulars  and 
pamphlets  on  investment  subjects  and 
these  we  shall  be  pleased  to  mail  upon  re- 
quest. 

Jas.  H.  Oliphant  &  Co. 

EttahUthmd  1898 

Merabere  New  York  Stock  Exchange 
MembM  Cbici^  Stock  Exchange 
Memben  New  York  Cofiee  &  Sugiff  Exchange,  Inc. 
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the  public  with  water,  gas  and  electricity  and  local  and 

interstate  telephones,  telegraph  and  transportation  fa- 
cilities— all  have  journeyed  along  the  same  path  toward 
the  same  goal.  The  path,  although  at  times  much 
travelled,  has  always  been  obstructed  with  many 
difficulties,  such  as  regulation,  supervision,  prescribed 
methods  of  accounting,  establishment  of  depreciation 
and  reserve  funds,  mandatory  orders,  questions  arising 
as  to  wluit  constituted  a  fair  percentage  of  profit  and, 
after  all,  what  values  should  be  allowed  upon  which 
such  fair  rate  of  profit  should  be  reckoned. 

Who  has  the  temerity  to  say  in  this  day  and  age  that 

certain  industrial  companies,  producing  and  manufac- 
turing necessities  of  lie,  will  succeed  in  averting  the 
trials  to  wliich  our  railroads  and  "public"  enterprises 
have  been  subjected?  We  believe  that  many  will  have 
to  pass  successfully  tests  of  "fairness,"  now  only  in  the 
process  of  being  evolved.  What  these  tests  of  "fair- 
ness" have  meant  to  the  holders  of  securities  of  railroad 
and  public  utility  companies  has  already  been  dis- 
closed. 

Jas.  H.  Oliphant  &  Go. 

Juae  15,  1920 
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A  LL  investment  orders,  whether  large  or 
x\.  small,  receive  prompt  and  earful 
attention. 

We  have  adequate  faciUties  for  the  execu- 
tion of  orders  in  bonds  which  are  suitable  in- 
vestments for  Savings  Banks  and  Trustees 

in  the  various  States  and  shall  be  pleased  to 
submit  lists. 

We  are  in  a  position  to  quote  accurate  mar- 
kets on  securities  listed  on  the  various  ex- 
changes of  this  country  and  abroad.  Our  . 
facilities  for  the  execution  of  orders  in  un- 
listed securities  are  excellent. 

.  From  lime  to  time  we  issue  circulars  and 
pamphlets  on  investment  subjects  and 
these  we  shall  be  pleased  to  mail  upon  re- 
quest. 

Jas.  H.  Oliphant  &  Co. 

EUabUshBd  1898 

Members  New  York  Stock  Exchange 
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